Eight Goals for St. Charles Parish (January 2008)
Input for the goals comes from the Parish Listening Season (Jan-Feb, 2007), In Home Meetings (July-September 2007) with the new Pastor Father John McGrann, and the Goal Setting Workshop for the Parish Council and Administrative Councils October 27, 2007.  The Parish Council completed putting the Goals into a working order January 10, 2008

l) We need updated by-laws for the Pastoral Council and the Administrative Council 
---Parish Council, Administrative Council

2) We need to begin with a balanced budget July 1 with regular updating and information to the Parish at large about the financial status of the parish. There needs to be a long term plan for the parish savings.

---Administrative Council

3) We need a five year facility plan for building maintenance and improvements

---Administrative Council

4) We need to improve communication at all levels including between the Pastoral Council and the Administrative Council and make known available resources in the parish and the community

---Parish Council, Administrative Council
---All Ministries

---New Communications Ministry

---Staff
5) We need to encourage and expand our Relational Development ministry. Certain groups in the parish need more support and enrichment opportunities i.e. young adults, older parishioners, parents, youth, etc.

---All Ministries 
---Youth Ministry

---Faith Formation Ministry
---Staff
6) We need to increase parishioner volunteerism as well as involve newcomers in leadership and the various ministries, and the Welcome Ministry and Bereavement Ministries especially need to be enhanced
---Welcome Ministry

---Bereavement Ministry

---All Ministries
--Staff
7) We need to find more ways to include and involve the various ethnic groups in our parish and put more effort into peace and justice issues 
---Relational Development Ministry

---Multicultural Ministry
---Staff
8) We need to provide more adult Faith Formation and Scripture study opportunities and encourage more Small Church Communities

---Relational Development Ministry

---Faith Formation Ministry/---Staff
